CLOUD ADOPTION

Navigating the needs of people, processes, @
and technology in a cloud operating model

Alliance

Transitioning to a cloud operating model, as pursued with Alliance Optix, entails a series of
challenges that IT organizations must navigate. These challenges stem from the complexity of
cloud migration and the need for synchronization of people, processes, and technology. Here are
some key challenges identified:

1. Lack of a Concrete Cloud Migration Strategy:

One of the primary challenges is the absence of a well-defined cloud migration strategy.
Organizations often commence cloud migration without a concrete plan, which can lead them to
be directionless and without a clear goal. It's crucial for enterprises to understand why they want
to migrate and how the shift will benefit the business, considering factors like availability, cost
optimization, and scalability.

2. Rushing the Migration Process:

Cloud migration is a complex process involving multiple steps and activities. Some IT
professionals underestimate this complexity, treating it as merely hosting workloads on a new
server. A phased approach to migrating data and applications, starting with non-mission-critical
applications, is recommended to mitigate risks and manage issues effectively. Rushing the
migration can lead to significant problems, particularly when entire systems are moved at once
without adequate testing and adaptation.

3. Underestimating or Overlooking Costs:

Financial aspects of cloud migration are often underestimated. While cloud platforms can appear
more cost-effective than on-premises options, hidden fees like data transfer costs and the need
for additional support and training can lead to unexpected expenses. Proper understanding and
planning for these costs are essential to avoid budget surprises and ensure effective cost
management post-migration.

4. Security Concerns:

Security practices must evolve when transitioning to the cloud. There is a risk of inadvertently
creating vulnerabilities, as cloud customers are responsible for setting many security controls
around their applications and data. Organizations must be cautious not to overextend access
rights, as this can lead to data leaks and magnify risks.

5. Technical and Operational Adjustments:

Transitioning to the cloud requires significant technical and operational adjustments. This includes
the need to refactor some applications to function as cloud-native or distributed applications, a
process that can be time-consuming and complex.

6. Cultural and Organizational Change Management:

A successful transition to the cloud also involves cultural and organizational change. Getting
organizational buy-in and ensuring that all stakeholders are alighed and committed to the cloud
strategy is crucial for a smooth transition.

The transition to a cloud operating model involves strategic planning, careful execution, and an
understanding of the financial, technical, security, and organizational implications. Alliance
Optix's approach, focusing on optimizing environments, harmonizing operations, and enabling
dynamic scaling, is well-suited to address these challenges. However, it is essential to navigate
these complexities with thorough planning, stakeholder engagement, and a focus on security and
cost management to unlock the full potential of cloud computing.
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To assist customers in navigating the challenges of transitioning to a cloud operating model,
Alliance Optix has developed a comprehensive methodology that aligns with our expertise in cloud
readiness assessments, application mapping, and a business-aligned service approach. This
methodology should address the key challenges identified, and can be structured as follows:

Strategic Cloud Readiness Assessment:
* Objective: Evaluate the client's current IT infrastructure and readiness for cloud migration.

* Method: Perform in-depth assessments to identify technical, financial, and operational readiness. This
includes evaluating existing applications, hardware, and workflows to determine their suitability for cloud
environments.

* Outcome: A detailed report on the client’s readiness for cloud migration, highlighting areas that need
attention before proceeding.

Application Mapping and Analysis:
* Objective: Understand the specific needs and dependencies of each application.

* Method: Map out all applications and services, analyzing their interdependencies, resource usage, and
criticality to business operations.

* Outcome: A comprehensive mapping that informs which applications are cloud-ready, which need
refactoring, and which should remain on-premises.

Financial and Cost Management Planning:
* Objective: Develop a clear financial plan for the cloud migration process.

* Method: Estimate the total cost of migration, including hidden costs like data transfer, training, and
additional support. Provide a cost-benefit analysis to justify the investment.

* Outcome: Afinancial plan that helps the client understand and prepare for the costs associated with
cloud migration.

Customized Cloud Migration Strategy:
* Objective: Create a tailored cloud migration strategy for each client.

* Method: Based on the readiness assessment and application mapping, develop a phased migration
plan. This plan should prioritize non-mission-critical applications for initial migration, followed by more
critical ones.

* Outcome: A step-by-step migration strategy that minimizes operational disruptions and aligns with the
client’s business objectives.

Security and Compliance Protocols:
* Objective: Ensure robust security and compliance in the cloud environment.

* Method: Implement security measures and compliance checks tailored to the cloud. This includes data
encryption, access controls, and regular security audits.

* Outcome: A secure cloud environment that meets industry standards and compliance requirements.
Training and Support:
* Objective: Equip the client’s team with the necessary skills and knowledge for cloud management.

* Method: Provide comprehensive training on cloud technologies, best practices, and tools. Offer ongoing
support during and after the migration.

* Outcome: A skilled and confident team capable of managing and optimizing the cloud environment.
Continuous Monitoring and Optimization:
* Objective: Ensure the cloud environment remains efficient and aligned with business needs.

* Method: Implement monitoring tools for performance tracking and conduct regular reviews to optimize
cloud resources and configurations.

* Outcome: An optimized, scalable, and efficient cloud environment that evolves with the client’s
business.

By adopting this methodology, Alliance Optix can help guide our clients through the complexities

of cloud migration, ensuring a smooth transition that aligns with their business goals, enhances

operational efficiency, and maximizes the benefits of cloud computing.



